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CEO Commitment Form to Participate in the
Just Culture for Patient Safety Collaborative

The [HOSPITAL NAME]
welcomes the opportunity to participate in the Louisiana Alliance for Patient Safety (LAPS) Patient Safety
Organization (PSO) Just Culture Collaborative. The goal of the Collaborative is to provide an in-depth
understanding of Just Culture principles and to facilitate the adoption of those principles in achieving a robust
safety culture in a learning organization. As part of the Collaborative, each participating hospital will work to
optimize the use of Just Culture principles to improve organizational safety culture.

To assist hospitals on this journey, the Collaborative will offer education, resources, and expertise to help
hospital teams develop and apply a Just Culture Algorithm to reinforce Just Culture principles to create a culture
of learning that sustainably reduces risk and improves patient safety.

COLLABORATIVE ACTIVITIES:

LAPS PSO members will be invited to participate at no cost in a seven-part webinar series throughout the year
that will focus on Just Culture for Patient Safety.

Participants will be able to:
¢ Participate in monthly calls beginning with the kickoff on Feb. 15;
o Other Tentative Call Dates: March 15, April 26, May 17, June 21, Sept. 20, and Oct. 18;
o All calls will be held at noon (12:00 p.m. Central).
e Develop a Just Culture Algorithm;

e Administer the Safety Together National Action Plan for Patient Safety Self-Assessment in Q3-Q4 2023;
and

e Connect principles of Just Culture to the Safer Together National Action Plan for Patient Safety.

PSO PROTECTIONS:

The Just Culture Collaborative is an initiative of the LAPS PSO in partnership with the Texas A&M Rural and
Community Health Institute Patient Safety Organization; therefore, all participating hospitals will need to be, or
become, a member of the LAPS PSO for this Collaboration.

PUBLICITY:

Facility Participants may be listed as participating organizations on the LAPS PSO website and may
communicate their participation on their own websites. No other uses, including in sales promotions,
advertising, or any other form of publicity, shall be made of the LAPS PSO name or the names of its members,
without the prior consent of LAPS PSO or the entity whose name is being used, respectively.

As part of this Collaborative, Facility Participants agree to:
o Designate a Lead to facilitate collaborative-related activities;

¢ Understand what the Just Culture Collaborative Team is trying to accomplish and support them, including
breaking down barriers that may exist;

¢ Hold all team members, including executives, accountable for implementing Just Culture and participating
in the Collaborative activities; and

e Develop a Just Culture Algorithm.

THE LOUISIANA ALLIANCE FOR PATIENT SAFETY IS A FEDERALLY-LISTED PATIENT SAFETY ORGANIZATION.
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CEO COMMITMENT:

With LAPS PSO support in this Collaborative, my hospital looks forward to receiving meaningful quality
educational tools and resources at no charge.

Count us in! By signing below, | am confirming my organization’s commitment to participate in the LAPS PSO
Just Culture Collaborative. As a participating hospital, | commit our team to engaging in the work and commit
to the stated objectives and expectations.

CEO Name:

Hospital Name:

Email:

Signature:

Date:

TEAMS:

Each participating hospital should have a multidisciplinary team registered that should include: a Chief Nursing
Officer, a Chief Medical Officer, a Human Resources Manager/Director, a Risk Manager, a Quality/Patient
Safety Officer, and representation from Surgical Team Leadership.

The team Lead below will be responsible for leading the organization during the program, including assembling
the appropriate team; facilitating collaborative-related activities; participating in educational offerings; and
disseminating education and tools to staff.

Please designate a Lead, and provide the following information for your team members:
Role Name and Title Email Address

Lead

CNO

cmMmo

HR Manager

Risk Manager

Quality/Patient
Safety
Surgical Team
Leadership

Email this completed form to Angela Lockhart at alockhart@lhaonline.org by March 13, 2023.

THE LOUISIANA ALLIANCE FOR PATIENT SAFETY IS A FEDERALLY-LISTED PATIENT SAFETY ORGANIZATION.
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